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“More than ever the basis for the Canada-Ukraine relationship is our people - democratically engaged citizens - who believe that freedom, human respect and rule of law matter. Canadians will continue to work with those Ukrainians  - drawn from the whole country and society  - who want to create an independent, modern and vital Ukraine”

Abina M. Dann, 

Ambassador, Canadian Embassy, Kyiv, Ukraine
October 2007

GENERAL GUIDELINES

CANADA FUND FOR LOCAL INITIATIVES

2007 - 2008

Background

The Canadian International Development Agency (CIDA) was among the first international donors to mobilize a response to Ukraine’s post-independence needs for technical assistance.  Canada’s technical cooperation program with Ukraine began in 1991 and initially focused on supporting Ukraine’s transition to a market-based economy, promoting democratic governance, increasing Canadian trade and investment linkages and promoting nuclear safety.   Programming is delivered through a variety of partners, including Canadian civil society organizations, private sector firms and other Canadian government departments.  CIDA is also a strong supporter to the efforts of multilateral organizations.  CIDA’s current programming framework for Ukraine focuses on the mutually reinforcing sectors of democratic governance (with an emphasis on accountable public institutions, rule of law, and freedom and democracy) and private sector development, with gender equality and environmental sustainability as cross-cutting themes.

	Success Stories from 2006 – 2007

With the support of the Canada Fund, a participatory local socio-economic policy process was instituted in 15 communities in Vinnytsa oblast, with more than 2000 local citizens becoming involved in policy decisions that faced their communities.  Participants gained increased capacity to lobby community interests in a strategic and democratic manner.  The project strengthened the policy dialogue between community groups and the oblast state administration.  

With the support of the Canada Fund, a multicultural tolerance festival was held in Kharkiv oblast.  This festival increased public awareness of problems of discrimination, religious and ethnic discord, as well as an increased awareness of the challenges facing persons with disabilities in Kharkiv.  Over 500 persons of minority ethnic and racial origin took part in this highly publicized event, and the festival provided the opportunity to disseminate 10,000 leaflets on individual rights when being detained by the militia.


The Canada Fund for Local Initiatives is a unique CIDA programming mechanism that provides small grants to Ukrainian organizations.  The overall goal of the Canada Fund is to enhance the economic and social life of the people of Ukraine.  Grants are used to support small projects involving human rights, democracy and good governance.  In addition the Canada Fund is expected to contribute to the overall results of the current CIDA Ukraine programming framework noted above.  The Fund adds an element of flexibility to existing bilateral program activities and provides the Canadian Embassy in Ukraine with a means of responding quickly to local requests and needs.  In keeping with the concepts of results-based management and participatory development, the active participation of local communities in Canada Fund projects is considered a central criterion for the approval of such projects.  

As part of CIDA’s commitment to gender equality, the Canada Fund is expected to integrate gender equality considerations into all projects. More specifically, the Canada Fund should be able to reflect progress in enhancing women’s participation in decision making, ensuring the needs of women and men are being met and promoting the reduction of gender inequalities.  To the greatest extant possible, individual Canada Fund projects should deliver equitable benefits to both men and women and / or should strive to reduce gender gaps.  Similar to gender equality, environmental sustainability is a long-standing program priority and a cross-cutting theme in CIDA’s cooperation program with Ukraine.  Canada Fund projects must be assessed for their potential environmental impact, and to the greatest extent possible projects should seek to proactively improve environmental conditions.

Canada Fund projects must conform to the principles of results-based management.   As such, projects must clearly outline the project’s objectives, expected results and resources required.  To the greatest extant possible, projects should also provide basic indicators which will be used to confirm progress towards the achievement of results.  

Priorities

The main priority for the Canada Fund in Ukraine is democratic governance.  CIDA considers democratic governance essential for poverty reduction and long-term sustainable development. The Agency’s work in this area aims to make states more effective in tackling poverty by enhancing the degree to which all people, particularly the poor and the marginalized, can influence policy and improve their livelihoods.  CIDA policy and programming in democratic governance is broadly divided into four elements: human rights, public sector, democratization and rule of law.

Local community organizations play a key role in strengthening democratic governance.  The Canada Fund is a vehicle for local community organizations to improve the lives of the poor and marginalized, including women, children, youth, visible minorities, seniors and persons with disabilities through grassroots democratic governance initiatives.

The Embassy of Canada is inviting eligible Ukrainian local community groups and organizations to develop project proposals and to submit an application for funding to carry out activities that relate to one or more of the following themes of democratic governance:

	Human Rights
	Public Sector
	Democratization
	Rule of Law

	Strengthen human rights institutions, agencies and mechanisms on general or specific rights issues
Strengthen civil society organizations which play critical advocacy and accountability functions

Support efforts to eliminate gender-based violence and discrimination against women and girls 
Support equality rights and non-discrimination initiatives that remove barriers and promote the full participation of the most vulnerable groups in society 
	Civil society engagement with public sector institutions, especially in participatory policy and budget consultations
Integration of gender analysis into policy, planning and budget processes

Capacities to promote the consideration of the most vulnerable groups in society in resource allocation and service delivery
	Support to electoral systems
Support representative legislative processes and systems, especially women’s participation in them

Promotion of transparent and independent media

Strengthening internal governance and capacity of civil society organizations

Ensuring the participation of vulnerable groups in democratic processes

Support to civil education that promotes democratic culture and peaceful co-existence

Increase the avenues for women’s participation in democratic decision-making processes
	Promote judicial independence, capacity and fairness
Support the integration of alternative dispute resolution techniques

Support access to legal and judicial remedies for all – especially women and marginalized groups

Strengthen the role of civil society in public legal education and legal advocacy

	For this call, the Canada Fund for Local Initiatives will give priority to projects that deal with the human rights themes of:

	· Xenophobia and discrimination
	· Children at risk


Application Eligibility Requirements

In order to qualify for a Canada Fund grant, applicants must meet the following basic eligibility requirements:

· Be an established Ukrainian local community group or organization

· Be prepared to submit all relevant registration documents issued by Ukrainian state authorities

· Have an active bank account at a Ukrainian financial institution

· Submit a completed funding application in a form stipulated by the Embassy of Canada

· Be able to demonstrate a tangible benefit to a target / client group, with a particular emphasis on women, children, youth, visible minorities, persons with disabilities and / or seniors

· Preference will be given to applications that are aligned with local government strategic plans and that have active partnerships with local authorities

The following types of organizations are not eligible for Canada Fund funding

· Political parties

· Religious organizations

· Military organizations

· Government authorities

The following types of projects / activities are not eligible for Canada Fund funding

· Creation and registration of an new organization

· The provision of direct fiscal support to state authorities 

· Politically-oriented activities

· Activities that support direct or indirect discrimination against any social group 

· Profit generation

· The ongoing costs associated with the operation of an organization (such as office space, ongoing utilities costs, general stationary purchases) 
· Construction and other physical works 

· The purchase of vehicles and / or luxury goods / services

· The purchase of goods intended for distribution as humanitarian assistance

· Activities related to nuclear technologies and / or facilities

· Projects that duplicate the work of a previously completed Canada Fund project and/or projects financed by other donor agencies

· Direct support to existing CIDA-funded bilateral or partnership projects

All Canada Fund initiatives must publicize the project’s results through the local media and commit to disseminating the results to other communities and regions

Funding 

The maximum value for any project is CAD 20,000.00 (approximately UAH 100,000.00).  Due to limited availability of funds and expected high demand, it should be noted that funding at the maximum level is approved only under exceptional circumstances.  Generally speaking, grants in the range of CAD 5,000.00 to CAD 10,000.00 (approximately UAH 25,000.00 to UAH 50,000.00) are provided.  Applicants are also expected to demonstrate their commitment to the project through the commitment of additional cash and / or in-kind resources.  Applicants should strive for a minimum 40% cash and / or in-kind contribution from other sources. 
Timeframes

The deadline for applications for consideration in this round of applications is October 26, 2007.  Once all of the applications have been received, they will be assessed and ranked by the Embassy of Canada against the assessment criteria outlined below.  In making final funding decisions, the Embassy of Canada reserves the right to consider other factors.  The Embassy of Canada reserves the right to accept or reject any or all proposals and will notify all applicants of the outcome of the call for proposal assessment on or before November 23, 2007.

Generally speaking, project activities should be completed by February 29, 2008.  Under exceptional circumstances, projects of extended duration to February 28, 2009 may be approved.

Proposal Submission and Assessment Criteria

Applications for funding are to be submitted in four (4) copies in English using the attached application form.  An electronic copy of the proposal on diskette or CD-ROM should accompany the proposal.  Electronic copies must be submitted in Microsoft Word (.doc) or WordPerfect (.wpd) formats.  Should the English language requirement prevent an organization from submitting a proposal, application may be made to the Embassy of Canada in Ukraine for a Ukrainian language application.  As significant translation costs may be incurred for Ukrainian language applications, such applications will be accepted under limited circumstances.  Requests for Ukrainian language applications should be made at least 10 days before the application deadline by calling the technical cooperation section of the Embassy of Canada on (044) 590-3100.
Proposals will be assessed against the following criteria:

· Applicant’s management and technical capacity

· Potential impact on target group / clients and linkage to the local government’s strategic plan
· Results-based management

· Communications, dissemination and media strategy to publish the results of the project
· Integration of cross-cutting themes of gender equality and environmental sustainability

Inquiries

Inquiries may be directed to:

Embassy of Canada to Ukraine

Mail:

31 Yaroslaviv Val Street

Kyiv 01091 Ukraine

Telephone: 
(044) 590-3100

Facsimile:
(044) 590-3168

E-mail:

canadafund.kyiv@international.gc.ca
PROJECT FUNDING APPLICATION

CANADA FUND FOR LOCAL INITIATIVES

2007 - 2008

Section 1: Applicant Details

	Name of Applicant Organization
	

	Address
	

	Contact Person (including name, telephone, mobile, fax and e-mail)
	

	Brief Description of Organization’s Mandate
	


	Name of Intermediary Organization
	

	Address
	

	Contact Person (including name, telephone, mobile, fax and e-mail)
	

	Brief Description of Intermediary Organization’s Mandate
	

	Reason for use of Intermediary Organization
	


	How did your organization learn of the Canada Fund (i.e. from Embassy website, through word of mouth etc…)
	


Section 2: Previous Project Experience 
Maximum four (4) examples – duplicate table as required
	Project name 
	

	Project value 
	

	Start date (month/year):
Completion date (month/year):
	

	Location (city, oblast)
	

	Name of Donor 
	

	Name(s) of project partners - local government or department, if any
	

	Name(s) of other project partners, if any
	

	Senior/key staff involved and functions performed 
	

	Detailed narrative description of project
	

	Description of actual results of the project
	

	References from donor agencies: name, title, donor organization, telephone and e-mail
	


Section 3: Project Details

	Project Title
	

	Describe the region and community where the project will be implemented and the reason motivating the request for assistance
	

	Provide a brief summary of the proposed project 
	


	Project Objectives (see guide)
	Expected Outcomes (see guide)

	
	

	Estimated Project Start Date
	Estimated Project End Date

	
	


	Activities
	Timelines
	Outputs and / or Deliverables (see guide)

	
	
	

	
	
	

	
	
	


	Describe how the proposed project corresponds to one or more of the democratic governance priorities in the program guidelines
	

	Describe how the proposed project’s activities and results will be communicated in the media
	

	Describe how the proposed project’s activities and results will be disseminated to other communities and regions
	

	Describe how the local state authorities will be involved in the project’s implementation
	


Section 4: Client / Target Group Details

	Who will benefit from the project and how will these benefits be realized?
	

	Estimate the total number of clients
Categorize the clients below (see guide):
	

	Women
	Children
	Youth
	Seniors
	Persons with Disabilities
	Visible Minorities
	General Population

	
	
	
	
	
	
	


	Were the clients involved in the decision to seek funding and the planning and design of the project?  If so, how?
	

	How and to what extent will the clients participate in the implementation of the project?
	

	When the project has been completed, what will their future participation be?
	


Section 5: Project Management and Technical Details

	Governance structure of organization (i.e. board membership)
	

	Date of the last financial audit of the organization and name of the firm who conducted said audit             (if applicable)
	

	Names of the members of the local committee responsible for submitting this proposal, along with their management / technical functions and responsibilities
	

	Names and responsibilities of the key individuals involved in the implementation of the project
	


Section 6: Budget

	Budget Item (see guide)
	Requested from Canada Fund

(UAH)
	Recipient Contribution

(UAH)
	Other Sources

(UAH)
	TOTAL

(UAH)

	Professional Fees
	
	
	
	

	Services
	
	
	
	

	Printing / Publication
	
	
	
	

	Training
	
	
	
	

	Equipment
	
	
	
	

	Construction
	
	
	
	

	Administration / Overhead
	
	
	
	

	Other
	
	
	
	

	TOTAL
	
	
	
	


	Specify the exact nature of the assistance requested from the Canada Fund 
	

	Specify the resources that are available from the community itself, other donors and the government which have been committed to help finance / implement the proposed project
	


Section 7: Certifications

I certify that the proposal is complete and that I am authorized to submit this proposal on behalf of the Applicant Organization.  I authorize the Government of Canada to verify any information contained in this application.

___________________________
____________________________
_______________

Name




Title




Date

Seal

I certify that the Applicant Organization is a legally established Ukrainian local community group or organization and I have attached copied of all relevant state registration documents.

___________________________
____________________________
_______________

Name




Title




Date

Seal

Submit the completed application to:

Embassy of Canada to Ukraine

31 Yaroslaviv Val Street

Kyiv 01091 Ukraine

Attention: Canada Fund for Local Initiatives / Technical Cooperation Section

APPLICATION GUIDELINES

CANADA FUND FOR LOCAL INITIATIVES

2007 - 2008

Section 1: Applicant Details

Provide all requested information.  Ensure that proper state registration documents are attached to the application. 
Section 2: Past Project Experience

Provide information on a maximum of four (4) projects completed in the past five (5) years that demonstrate your organization’s competency in the proposed area of work.  The projects may be past Canada Fund for Local Initiatives projects, other Canadian Embassy-funded projects, projects funded by other international donors and / or projects funded by local state authorities.  A reference must be provided for each project example.  
Section 3: Project Details

Project Objectives

The objectives should reflect the specific contribution the project will make in the community by the time it is completed. They should be specific, measurable, attainable, realistic and time-based.   

Outcomes

Describe the end-of-project result that is the logical consequence of achieving a combination of outputs (see below). The outcomes describe the changes (i.e. increases, enhancements, improvements) that the project will bring about as a result of the achievement of the objectives.  To the greatest extent possible, outcomes should describe the change in a balanced qualitative and quantitative manner.  

NOTE THAT EVERY OBJECTIVE SHOULD BE TIED TO AN OUTCOME

Activities

Describe the activities that will be funded by the project (i.e. publications, workshops, training). The focus should be on the core activities that are clearly linked to the achievement of project objectives.  

Timeframe

Describe the estimated dates during which each project activity will take place.

Outputs

Describe the short-term result that is the logical consequence of each project activity.   Such results may include increased awareness, increased knowledge, enhanced partnerships and the like.    
NOTE THAT EVERY ACTIVITY SHOULD HAVE A TIMEFRAME AND AN OUTPUT SIMILAR TO THE EXAMPLE BELOW
	Activities
	Timelines
	Outputs and / or Deliverables

	Printing of leaflet on individual rights when being detained by the militia
	September to October 2006
	Up to 10,000 individuals, including visible minorities, gain an increased understanding of their human, legal and constitutional rights upon detention by the militia

	Organization of multicultural tolerance festival on Kharkiv
	September to October 2006
	500 persons of minority racial and ethnic origin supporting increased public awareness of problems of discrimination, religious and ethnic discord


Section 4: Client / Target Group Details

Describe the project’s reach in the community.  To the greatest extent possible, identify the numbers of women, children, youth, seniors, persons with disabilities and visible minorities that will benefit from the project.  Only count clients once (i.e. 10 “visible minority women” should be counted as 10 women or 10 visible minorities – the selection of category should be based on the central theme of the project).  If the clients do not fit into these categories, indicate the estimated reach in the “general population” category.  

Section 5: Project Management Details

Provide all requested information.  Ensure that the answers give a clear impression of the governance and accountability structures of the applicant organization. 
Section 6: Budget
Detailed budget must be realistic and adequate to cover all planned activities.  Indicate also other possible sources of funding, such as in-kind contributions from partner institutions or any other participating organization.

The budget should be structured on the projected costs in the following main categories:

Professional Fees - are paid for the services of an individual who has expertise (researcher, evaluator, facilitator, etc) relevant to and necessary for carrying out an activity. Professional fees are usually paid through a contract and should be dictated by reasonable market rates for services.  Each position should be budgeted separately.

Services - includes expenses to be paid for the provision of services.

Printing/Publication - includes the cost of producing and printing brochures, newsletters, purchasing ads, posters, etc., needed to promote the initiative.

Training - generally covers studies and training activities.
Equipment - includes the incremental cost of leasing, buying and/or operating office equipment like computers, printers, fax machines and photocopiers when they are necessary for carrying out the initiative. Also includes telephone and Internet costs related to the initiative.  To the extent possible, items should be budgeted separately.

Construction – this type of contracting applies only in the exceptional cases where the Canadian Government must make certain purchases or contract for the construction or renovation of a work on behalf of the recipient organization.

Administration / Overhead - includes incremental office supplies and other materials necessary to carry out the initiative. For example, postage, paper, photocopying or printing, resource materials, computer software, printer cartridges, etc.

Other - expenses, related to the initiative that do not fit any of the previous categories (ex. audit, insurance, etc.). Items under this category must be identified and explained.
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